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ENTERPRISE RESOURCE 
PLANNING ERP (MG23C) 

 
OBJECTIVE: 
This course will provide participants with 
detailed theoretical knowledge of enterprise 
resource planning ERP. 
 
WHO SHOULD ATTEND? 
Top and Middle level executives. Production 
and operations planners and managers. 
Functional managers and support personnel, 
Programs’ manager’s partners. Clients and key 
vendors. 
 
COURSE CONTENT: 
• Introduction to ERP 
• ERP Advantages and Disadvantages 
• ERP Systems 
• Common Causes of Failure of ERP System 
• Levering the Business Benefit from ERP 

Implementation 
• Business Process Re-Engineering 
• Implementation Strategy 
• ERP Key Stages 
• Setting ERP IT Infrastructure? 

 
Duration: 4 Days 

Date: Venue: Cost: 
Mar 22 – 25 Jubail SR6,500 
Aug 9 – 12 Athens SR8,000 
Oct 11 – 14 Dammam SR5,500 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXCELLENCE IN PROJECT 
MANAGEMENT (MG01C) 

 
OBJECTIVE: 
The course is designed to address project 
management from a management perspective. It 
addresses the basic nature of managing all types 
of projects-public, business, engineering, 
information systems etc. 
 
WHO SHOULD ATTEND? 
This course is designed and intended for: 
• Current and prospective project managers. 
• Professionals who want to excel in their 

professions 
 
COURSE CONTENT: 
• Projects in contemporary organizations 
• Project initiation 
• Project organization 
• Project planning 
• Negotiation and conflict resolution 
• Project implementation 
• Budgeting and cost estimation 
• Scheduling 
• Resource allocation 
• Monitoring and information systems 
• Project control 
• Project termination 
• Project auditing 
• Multicultural, environmental, and unsolved 

issues 
 
Duration: 3 Days 

Date: Venue: Cost: 
Jan 5-7, Dammamd SR4,500 
Jun 7-9 Athens SR7,000 
Oct 11-13 Dammam SR5,500 
 
 
 
 
 
 


