MANAGEMENT COURSES

MANAGEMENT FOR ENGINEERS
(M G16CE)

COURSE OBJECTIVE:

This seminar provides the engineers with full
information on different types of management
systems using a wide variety of practical

applications in MS Excel, Programming,
inventory control models and methods of
Simulation.

WHO SHOULD ATTEND?

Top and middle level engineers, production,
maintenance, operation, electrical, mechanical,
officials, managers, planners, consultants,
support personnel and al engineers who are
involved in the management branch.

COURSE CONTENTS:
e Quality management
e Project management network analysis
methods

MATERIALSREQUIREMENT
PLANNING MRP1 and
MANUFACTURING RESOURCE
PLANNING (M G22C)

OBJECTIVE:

This seminar is designed to provide the
participants with materials requirement planning
MRP1 and manufacturing resource planning
MRP2.

WHO SHOULD ATTEND?

Top and Middle level executives. Functional
managers and Support Personnel. Programs
manager’ s partners. Clients and key vendors.

COURSE CONTENT:

e What isthe Difference Between MRP1 and
MRP2?

When Should These Systems be used?
Designing an MRP1 Systems

MRP Systems Failure Causes

Critical Success Factors

Implementing an MRP1 System
Maintaining an MRP1 System
Designing an MRP2 System
Implementing an MRP2 System
Maintaining an MRP2 System
Managing your Materials and Capacity
Manage the “Work-to" List

Duration: 4 Days

Date: Venue: Cost:
May 24-27 Qatar USD 2,000
Aug 2-5 Abu Dhabi USD 2,000
Nov 15-18 Bahrain uUSD 2,000

e Supply chain management

e Location and layout planning

e Forecasting techniques

e Deterministic inventory control models

e Aggregate planning

e Resource and personnel planning

e Materia requirements planning

e Operations scheduling

e Liner programming

e MS Exce applications and methods

e Simulation
Duration: 3 Days

Date: Venue: Cost:
Feb 28-Mar 2 | Jordan USD 1,800
Jun 28-30 Cairo USD 1,800
Dec 27-29 Kuwait USD 1,800
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